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GPO Group is an independent holding, made up by consulting companies and managed by a highly skilled
board of directors. It is present in the markets of Transportation, Building, Automotive, Energy and Water &
Environment for the stages of Planning, Design, Construction and Commissioning. The group renders services
such as Engineering Design, Transportation Management, Project Management, and Consultancy services for
Railway Systems, so that

¢ A comprehensive planning of the tasks,

e Arigorous internal control of production, costs and human and material resources,

e A good work environment,

e A continuous personal training,

¢ A work methodology with own style, result of our own experience,

* The compliance of the current legislation, the environmental and health and safety requirements and the
requirements of our clients,

¢ Information feedback,

* The development of technological innovation and the implementation of sustainable and preventive and
protective measures,

*  The commitment on damage prevention and health deterioration,

¢ Financial strength,

allow

e Creating real value to Society through solutions tailored to the needs of our public and private clients,
anticipating to their needs and providing agility, technical quality and environmentally sustainable
proposals to the provided solutions, as well as a customized treatment to achieve their satisfaction,

e Offering innovative products and global service with local, community-based knowledge,

* Outlining the background to establish and revise the objectives of quality, environment and health and
safety at work,

e Obtaining business profitability,

* Improving management effectiveness and the execution of the Management System continuously,

* The agreement of working and personal lives,

* The opening of new markets,

¢ Increasing the company professional prestige, based on the recognition and confidence of our clients,

¢ Reducing the possible pollution or deterioration our services and products might create,

e Stimulating the reduction of consumption, the reuse of materials and the recycle,

* Preventing damage and health deterioration,

and finally

* Communicating the present policy to GPO staff, with the aim of making them aware of their individual
obligations regarding quality, environment and health and safety at work,

* Reviewing the policy periodically to ensure it is still relevant and appropriate,

* Being at stakeholders’ disposal.
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